SASI™ Group Exercise

Handout

Assessment of Integration by Objective

Directions:

1. For each objective, record how far along you believe the network is in achieving that goal systemwide.
Record your answer as a percentage, e.g., 50% achieved for networks that are about halfway toward
fully achieving the objective.

2. Choose the top three objectives that, in your opinion, are most important for the network to work on in
the next phase of your development of an integrated system.

Degree (%) to which
this objective is met
across the network

Objective Statement

Choose the 3
most
important

Clients are involved in their own care and are strongly
supported in self-care management.

The needs of populations are identified; high-risk groups are
targeted, though not to the exclusion of other groups.

A full array of effective and efficient services is provided.
Seamless care is provided across settings and over time.

Care management is focused on disability prevention and
organized around defined populations (e.g., high-risk,
condition-specific).

Information sharing systems allow providers in all settings to
share meaningful information about clients, costs, and
operations.

Financing systems promote systemwide management of
cumulative costs, tied to care outcomes.

Management strategies and structures support cross-site,
interdisciplinary efforts.

Network governance supports and improves the ability of
individual care providers to work together as a single system
to improve outcomes and continuity of care delivery to people
with chronic care needs across settings.




